
 

 

 

 

BURLINGTON COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

OCTOBER 20, 2026 

10:00 A.M.  

 

COUNTY ADMINISTRATION BUILDING 

BOARD ROOM 

FIRST FLOOR 

49 RANCOCAS ROAD 

MT. HOLLY, NJ   08060 

 

Call In Number: 1-312-626-6799 

Meeting ID: 739 426 4615 

 
      OR 

 
https://permainc.zoom.us/j/7394264615 

 

 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

The Burlington County Insurance Commission will conduct its October 20, 2026 meeting in 

accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was 

given by 

 

 1. Advertising the notice in the Burlington County Times  

 

 2. Filing advance written notice of this meeting with the Commissioners of the       

                         Burlington County Insurance Commission; and  

 

 3. Posting notice on the Public Bulletin Board of the Office of the County Clerk; and 

 

  4. Placing notice on the Burlington County Insurance Commission Website    

 

            5.          Placing notice of the location of BCIC Public Notices on the Statewide Legal                       

                         Notices  Section of the NJ Department of State Website 
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BURLINGTON COUNTY INSURANCE COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: October 20, 2026 

10:00 A.M. 
 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑  ROLL CALL OF COMMISSIONERS     

❑  APPROVAL OF MINUTES: September 15, 2026 Open Minutes ............................... …Appendix I 

  September 15, 2026 Closed Minutes ............................ sent via e-mail 

   
                                                                                        

❑ CORRESPONDENCE: None 
                                                     

❑ COMMITTEE REPORTS           

Safety Committee:   ................................................................................................................... Verbal 

Claims Committee: .................................................................................................................... Verbal 

 

❑ EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA  .............................................. Pages 2-15 

 

❑ EXECUTIVE DIRECTOR/ADMINISTRATOR/BENEFITS – PERMA .......................Pages 16-21 

           

❑ BENEFITS CONSULTANT – Conner Strong & Buckelew  .............................................Pages 22-26 

 

❑ BENEFITS THIRD PARTY ADMINISTRATOR - AmeriHealth  ................................Pages 27-29 

 

❑ PRESCRIPTION ADMINISTRATOR – Express Scripts ...............................................Pages 30-32 

 

❑ TREASURER – Carolyn Havlick   

 Resolution 64-26 October P&C Bills List .................................................................................. Page 33 

 Resolution 65-26 October Health Bills List ............................................................................... Page 34  

 Motion to approve Resolutions 64-26 through 65-26  

 Treasurer Reports .................................................................................................................Pages 35-38 

  

❑ ATTORNEY – Nicholas J. Repici, Esq. ......................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR – Qual-Lynx  

 Monthly Report ....................................................................................................................Pages 39-41 

 

❑ NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 42-52 

 

❑ OLD BUSINESS 

❑ NEW BUSINESS  

❑ PUBLIC COMMENT   

 . Motion to open the meeting to the public 

 . Motion to close the meeting to the public 

❑ CLOSED SESSION  

❑ Resolution 66-26 Closed Session (Motion) .................................................................................... Page 53 

❑ Motion for Executive Session (in accordance with the Open Public Meetings Act, N.J.S.A. 10:4-12) 

❑ Motion to Return to Open Session 

❑ Motion to Approve PARS as discussed in Executive Session (roll call vote) 

❑ MEETING ADJOURNMENT   

❑ NEXT SCHEDULED MEETING:  December 15, 2026, 10:00 A.M., Mt. Holly, NJ
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BURLINGTON COUNTY INSURANCE COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   October 20, 2026  

 

Memo to:  Commissioners of the Burlington County Insurance Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

❑ Certificate of Insurance Issuance Report (Page 3) – Included on page 3 of the agenda is a copy 

of the certificate of issuance report from the NJCE listing the certificates issued for the month 

of  September. There was (1) one certificate of insurance issued during the month.  

 

❑ Motion to approve the certificate of insurance reports 

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 4-7) – The NJCE met virtually on 

September 18, 2026.  Included in the agenda on pages 4-7 is a summary report of the meeting.  

The NJCE is scheduled to meet again on Friday, October 23, 2026 at 1:30 p.m., virtually. 

 

❑ 2027 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2027 

pre-renewal and the marketplace on September 22nd.  A copy of  the presentation was e-mailed 

to the Commissioners and Professionals on September 30. A recording of the webinar will be 

uploaded to the NJCE website.  

 

❑ BCIC Financial Fast Track (Pages 8-10) – Included in the agenda on pages 8-10 is a copy of 

the Financial Fast Track for the month of July.  As of  July 31, 2026 there is a statutory surplus 

of $2,013,943.  Line 11 of the report, “Investment in Joint Venture” is the Burlington County 

Insurance Commission’s share of the equity in the NJCE.  BCIC’s equity in the NJCE is 

$1,771,245.  The cash amount is $9,514,114.   

❑ NJCE Property and Casualty Financial Fast Track (Pages 11-12) – Included in the agenda 

on pages 11-12 is a copy of the NJCE Financial Fast Track Report for the month of July.  As of 

July 31, 2026 the NJCE has a surplus of $17,679,421. Line 7 of the report, “Dividend” 

represents the dividend figure released by the NJCE of $7,207,551. The cash amount is 

$30,546.738.  

 

❑ Claim Tracking Reports (Pages 13-15) – The Claim Tracking Reports are on pages 13-15 of 

the agenda.  The Executive Director will review the Claims Activity Report and Expected Loss 

Ratio Analysis Report as of July 31, 2026 with the Commission.   

 

❑ 2026 New Jersey State League of Municipalities (NJSLOM) Annual Conference - The 

111th annual conference is scheduled for November 17 through November 19 at the Atlantic 

City Convention Center in Atlantic City. Please join us at the Annual Reception held at the 

Legacy Lounge at Bally’s Atlantic City at 6:00 p.m. on Wednesday, November 18. We look 

forward to seeing everyone there. No RSVP is required. 

 

❑ November Meeting – The Commission is not scheduled to meet in November.  Our next regular 

meeting is scheduled for Tuesday, December 15, 2026 at 10:00 a.m. 



From  9/1/2026  To 10/1/2026 
 

 

Burlington County Insurance Commission 

Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue 
Date/ 
Cert ID 
 

 

Coverage 

H - Alzheimer's New Jersey 
  
I  -  Rowan College at Burlington 
County 

425 Eagle Rock Avenue, Suite 203 
Roseland, NJ  07068 
 
 
 
 

 

Student Practices Liability included in package. RE: Annual 
Alzheimer's Walk  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability 
and Excess Liability Policies if required by written contract as 
respects to participating in the annual Alzheimer's Walk event.                         

9/10/2026 
  
#6668356 

GL AU EX 
WC OTH 

Total # of Holders: 1     
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  NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 

Date: September 18, 2026  

 

Memo to: Burlington County Insurance Commission 

            

From: Joseph Hrubash, NJCE Executive Director 

 

Subject: NJCE JIF September Report 
 

Executive Director Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund meeting to 

review Payment Authority Requests (PARs). At this point in the meeting, closed session was not needed 

for additional claim review, and the Board accepted the committee’s recommendation to approve the 

claims.  
 

All claims are reviewed and discussed at the Claims Review Committee meetings and only property 

claims of $500,000 and more are discussed during closed sessions of the NJCE JIF meetings. Fund 

Attorney and the Fund Office recommended expansion of the review during closed session to include 

General Liability and Workers’ Compensation claims of $500,000 or more. This change will allow all 

large authority requests and/or final settlements to be reviewed by the board. The Board of Fund 

Commissioners accepted the recommendation; the Claims Review Committee Charter and Plan of Risk 

Management will be updated to memorialize this action at the October 23, 2026 JIF meeting.  
 

NJCE Settlement Procedures: Submitted for information was the current claims settlement procedures 

on claims with settlements that exceed the Primary and NJCE limits with excess 

contribution/reimbursement. The procedures have been updated to reflect notification at the Commission 

level; the Board of Fund Commissioners accepted the revisions of the claim settlement procedures.  
 

Excess Pollution Liability Quote: On July 30th Underwriting Manager presented a revised excess 

pollution liability quote for 17 member locations with 15-month policy term, which reflected a $15m 

limit and $5m retention to include Odor/Atmospheric Migration at a minimum premium of $448,856.25. 

As of this meeting, four member entities have indicated interest in purchasing this coverage. Since the 

quotes are subject to a minimum premium, the Underwriting Manager will re-market this coverage as 

part of the 2027 pollution liability renewal to improve pricing, coverage, terms and conditions. The Board 

of Fund Commissioners agreed with this recommendation.  
 

Professional Services:  

Claims Resolution Corporation (CRC): The Fund’s contract with CRC for Claims Administration 

of WC & Managed Care services expires on September 25, 2026. A request for proposal (RFP) was 

issued on Friday July 17, 2026 with a deadline to submit responses by August 11, 2026; three (3) 

responses were received in response to this RFP. On August 24, 2026, Fund Attorney, QPA, Treasurer 

and Executive Director staff met to conduct a preliminary review of the responses. It was determined 
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that the scope and fees section of the RFP did not clarify pricing and as such, the NJCE is unable to 

determine the exact costs by the respondents.   

 

Recommendation is to revise the RFP sections, reissue the RFP following this meeting and award a 

contract for services with a January 1, 2027 effective date. In addition, CRC was contacted to consider 

extending the current agreement, at the same terms and conditions, to the end of December, pending 

re-procurement of services, and agreed to do so. The Board of Fund Commissioners agreed with the 

recommendation and adopted a resolution extending the current agreement with CRC to provide 

claims administration services with the same terms and conditions until December 31, 2026.  
 

The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support Program 

Services expired June 2026. The NJCE Cyber Liability carriers view the Fund’s collaboration with 

the Chertoff Group and services provided as extremely beneficial. Underwriting Manager worked 

with the Chertoff Group to review member concerns, industry updates, etc. to submit a proposal with 

updated projects and initiatives. A noted  addition in the proposal was Operational Technology (OT) 

Framework, which are the points of a network that control actual equipment often found in water 

utility systems. Submitted was a copy of Chertoff’s proposal with updated projects at an annual fee 

not to exceed $40,000. The Board of Fund Commissioners moved a motion to approve these services 

subject to pay to play documentation.  
 

Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to represent the 

Fund in potential adverse legislation in addition to promoting favorable legislation and identifying 

bill sponsors. On August 5th, the Ad Hoc Committee – Commissioners Buono, Kessler and Shea and 

Fund Attorney - met to draft the scope of services for consideration. The final draft was submitted to 

the Fund Attorney for review and contract award services are targeted for a January 1, 2027 start date.  
 

Conflict Attorney: At the June 26th fund meeting, Fund Office and Fund Attorney recommended the 

procurement of a conflict attorney to opine on a potential conflict or appearance of a conflict with the 

plaintiff attorney firm for an active Atlantic County Utility Authority (ACUA) environmental claim.  
 

ACUA recommended the firm Porzio Bromberg and Newman to be contingent on use of a retired 

judge with relevant conflict attorney experience. In addition, Conner Strong and Buckelew 

recommended the following firms for consideration by the Board: 

▪ Bressler, Amery & Ross Legal Ethics and Compliance: Bressler, Amery & Ross, P.C. 

▪ Malamut Law Dominic Rota | Malamut Law 

▪ Einhorn Barbarito Ethics & Professional Liability Defense - Einhorn Barbarito 
 

Recommendation is the Fund Office will contact Porzio Bromberg and Newman to consider and 

provide a quote for this engagement. The Board of Fund Commissioners agreed with the 

recommendation.  
 

Other Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation 

Manager expire December 31, 2026. The Fund Office in conjunction with Fund Attorney and QPA 

will start the procurement process in October. 
 

Property Risk Engineering: In June, Underwriting Manager submitted two property risk engineering 

proposals from Chubb and Zurich given the Fund’s uptick in property losses during the 1st quarter of 

2026. The Board agreed to implement the program over a multi-year period. Initially, each member’s 

largest location was identified in Origami by Underwriting to obtain a quote. In June, the Board also 

recommended each member identify three (3) of their preferred locations for inspection. A status 

report of the identified locations will be submitted for the October agenda.  
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NJCE Committees:  
Finance Sub Committee: A meeting of the Finance Sub Committee has been scheduled for October 
16, 2026 at 9:30AM to discuss the 2027 preliminary budget.  
 

NJCE Safety Committee: The Safety Committee met on Monday September 14, 2026; submitted 

for information were the minutes of the meeting. The next meeting is scheduled for Monday, 

December 14th at 10am via Zoom. 
 

Cyber Claims: At the June 26th meeting, the Board of Fund Commissioners agreed with the Finance Sub 

Committee’s recommendation that the Fund Office and Underwriting Manager pursue a Master Service 

agreement with its Breach Counsel. The Master Service Agreement will help avoid challenges faced by 

members when complying with local public contract laws and/or organizing their governing body quickly 

enough to engage cyber legal counsel and forensic vendors. A draft agreement will be submitted for the 

October agenda for the Board’s review and consideration.  
 

Tracking Reports: Submitted for information was the Financial Fast Track as of June 30, 2026 reflecting 

a statutory surplus of $18.1 million. The reports reflects the consolidation of 2010 to 2019 Fund Years 

creating the Legacy and Closed Years accounts. Also submitted was the Expected Loss Ratio as of June 

30, 2026.  
 

Regulatory Compliance Checklist as of 9/16/2026: Submitted for information was a checklist that 

tracks contracts, compliance, and other Fund business. 
 

Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are set to renew their  three-

year membership with the Fund as of January 1, 2027; the Fund Office has received all renewal resolutions 

and/or agreements from these members and a will submit the necessary filing with the state agencies.  
 

2027 Budget & Renewal Timeline: Submitted for information was the annual timeline for the NJCE 

renewal process with specific target dates.  

 

Underwriting Data Collection: The 2027 renewal process began on July 27th with a deadline to complete 
by September 4th. The Fund office is following up with members and/or risk managers to have the 
exposure data completed. As a reminder most ancillary coverage applications may be completed via 
Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are being uploaded by 
the Fund office into Origami. 
 

December 31, 2025 Audit: The 2025 Audit Report, Actuarial Certification & Statement of Actuarial 

Opinion was filed with the Department of Community Affairs. The Synopsis of Audit has been posted to 

the fund’s website in the Public Notice/State Required Postings section.  
 

2026 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 

conference is scheduled for November 17th through November 19th at the Atlantic City Convention Center 

in Atlantic City. The MEL JIF holds its annual elected officials seminar on November 18th. This year’s 

program will be “Local Government Risk Management” and more information will be provided at the 

next meeting.  
 

2027 Best Practices Workshop Webinar: Feedback on the last session held in 2025 was positive and the 

Fund plans to host another workshop virtually in the fall of 2027.  
 

Underwriting Manager Report 

Memorandum distributed highlighting the anticipated changes for the 2027 renewals by line of coverage. 

Underwriting Manager will be hosting a 2027 pre-renewal webinar on Tuesday September 22, 2026 at 

10:00AM to cover the current state of the market and anticipated program changes.  
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In addition, Underwriting Manager reported a favorable meeting with Safety National, the NJCE’s excess 

workers’ compensation and excess liability carrier. Safety National had a favorable view of the Fund’s 

collaborative efforts in its  management of claims and risk control efforts.  

 

Risk Control Report 

Safety Director submitted a report noting the Risk Control Activities from June to September 2026,  

bulletins that were distributed, live and learning-on-demand training sessions and information on the 

2026 MSI-NJCE Expo. Report noted the NJCE Leadership Academy, a program whose goal is to 

enhance leadership skills, has partnered with Echelon Front to provide foundational principles of 

leadership; a training announcement and registration on the program will be issued to members in the 

coming week.  
 

In addition, the 2026 Safety Grant program has contributions from Safety National, Munich RE, Old 

Republic and METIS, in the amounts of $100,000, $17,000, $6,000 and $7,500 respectively, for a total 

grant amount of $130,500. Safety Director and the safety grant committee will review the submissions 

and provide a report at the October meeting.  
 

WC Claims Administration Report 

 A report was submitted noting the billed amount, paid amount, net savings as of August 2026.  

 

Executive Session: The Board of Fund Commissioners held Executive Session to review all claims  of 

$500,000 or more. In Open Session, the Board of Fund Commissioners agreed on the strategy outlined 

for BCIC claim #2025354527. 

 

Next Meeting: The next regularly scheduled meeting is October 23, 2026 at 1:30pm via Zoom.  
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BURLINGTON COUNTY INSURANCE COMMISSION   
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   October 20, 2026  
 
Memo to:  Commissioners of the Burlington County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:   Health Benefit Reports 

EXECUTIVE DIRECTOR’S REPORT 
 

FINANCIAL PROCEDURES  

• Financial Fast Track – As of August 2026 

 

Some highlights of the August Financial Fast Track are below: 

• The Fund reported a monthly surplus of $910k. 

• Cumulative surplus cash balance of $741K. 

• Revenue for the month totaled $3.2M in assessments. This consisted of 

Assessment and accrued COBRA  

• Paid claims amounted to $1.7M 

• Expenses totaled $514K. 

 

2027 BUDGET INTRODUCTION  

The Commission data through June 30, 2026, was reviewed by the Actuary and provided 

projections.  The budget presentation, which includes an overview, draft budget and 

assessments, was sent as an attachment.  The Commissioners may take action to 

introduce the budget today and advertise for a public hearing. 

We are still finalizing the following, which will be reflected in the adopted budget and 

rates.  The proposed budget for introduction includes estimates based on initial 

indications and/or prior RFP responses.  County Assessments will be available shortly. 

1) Professional RFPs: Introduced Budget Assumes Contract Awards/Anticipated 

Responses 

a. Program Manager – RFP closed on October 16, 2026, currently being reviewed 

b. Benefits Actuary – RFP closed on October 16, 2026, currently being reviewed 

c. Executive Director – Included as part of Commissioner Executive Director RFP 



 

17 

MOTION: Motion to approve Resolution 63-26 introducing the 2027 Burlington County 

Insurance Commission health budget in the amount of $46,423,461 and advertise for a public 

hearing. 

 

PUBLIC HEARING – BUDGET ADOPTION  

Regulations require at least 28 days between budget introduction and adoption. The 

Commission’s regular meeting of December 15th satisfies the requirement. The 

Commission could consider adding a special meeting if there was a desire to adopt the 

budget sooner. It could be held on or after November 17th. 

 

CASH FLOW 

Since the last meeting, the Treasurer, Chair Buono and members from the PERMA team 

discussed the cash position of the health account of the Commission.   

 If claims continue to run high, the Treasurer has asked for a temporary solution to 

alleviate cash flow concerns through the end of the year and into January, prior to the 

new budget increase.  Since the Property and Casualty account maintains more cash than 

the benefits account, it is being recommended to allow the Treasurer to make interfund 

transfers between the two accounts to pay claims and return the funds when cash is 

stable.  The Attorney and Auditor have no concerns with the process.  The Treasurer will 

notify PERMA when these transfers occur for auditing purposes.  We ask whether the 

commissioners affirm via a motion and/or resolution.  If a resolution is preferred, we can 

prepare for approval at next meeting. 
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AS OF August 31, 2026

THIS          YTD PRIOR FUND

MONTH        CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 3,210,718           26,020,578                     412,543,492        438,564,070            
2. CLAIM EXPENSES 

Paid Claims 1,828,500                22,727,571                          356,414,909              379,142,479                  

IBNR (22,447)                   685,214                               2,595,744                  3,280,958                      

Less Specific Excess (18,679)                   (683,654)                              (12,883,158)              (13,566,811)                   

Less Aggregate Excess -                          -                                       -                            -                                 

TOTAL CLAIMS 1,787,374           22,729,131                     346,127,495        368,856,626            
3. EXPENSES

MA & HMO Premiums 219,142                   1,751,216                            13,943,689                15,694,905                    

Excess Premiums 222,794                   1,792,074                            13,590,347                15,382,421                    

Administrative 72,852                     862,139                               19,553,739                20,415,878                    

TOTAL EXPENSES 514,788              4,405,429                       47,087,775          51,493,203               

4. UNDERWRITING PROFIT/(LOSS) (1-2-3) 908,556                   (1,113,982)                           19,328,223                18,214,241                    

5. INVESTMENT INCOME 2,398                       29,102                                 1,148,369                  1,177,471                      

6. DIVIDEND INCOME -                          -                                       -                            -                                 

7. STATUTORY PROFIT/(LOSS)    (4+5+6) 910,954              (1,084,880)                      20,476,591          19,391,712               

8. DIVIDEND -                          -                                       19,971,231                19,971,231                    

9. Transferred Surplus IN -                          -                                       -                            -                                 

10. Transferred Surplus OUT -                          -                                       (280,154)                   (280,154)                        

STATUTORY SURPLUS   (7-8+9) 910,954              (1,084,880)                      225,206                (859,673)                   

          SURPLUS (DEFICITS) BY FUND YEAR

Closed Surplus 1,478                       16,716                                 3,244,661                  3,261,377                      
Cash 1,478                       16,716                                 3,168,138                  3,184,854                      

Surplus 26,960                     274,517                               (3,425,104)                (3,150,587)                     

Cash (176,659)                 (1,267,306)                           (2,037,795)                (3,305,101)                     

Surplus 876,882                   (1,205,671)                           (1,205,671)                     

Cash 620,453                   667,957                               667,957                         

Surplus 876,882                   (1,205,671)                           (1,205,671)                     

Cash 620,453                   667,957                               667,957                         

TOTAL SURPLUS (DEFICITS) 910,954              (1,084,880)                      225,206                (859,673)                   

TOTAL CASH 450,905              (596,184)                          1,337,154             740,970                     

            CLAIM ANALYSIS BY FUND YEAR

TOTAL CLOSED YEAR CLAIMS -                          452                                      286,929,532              286,929,984                  

FUND YEAR 2024

Paid Claims (5,288)                     175,216                               29,176,945                29,352,161                    

IBNR -                          -                                       -                            -                                 

Less Specific Excess -                          -                                       (1,743,329)                (1,743,329)                     

Less Aggregate Excess -                          -                                       -                            -                                 

TOTAL FY 2024 CLAIMS (5,288)                     175,216                               27,433,616                27,608,831                    

FUND YEAR 2025

Paid Claims 4,189                       2,316,178                            30,521,446                32,837,624                    

IBNR (31,149)                   (2,513,976)                           2,595,744                  81,768                           

Less Specific Excess -                          (76,719)                                (1,352,844)                (1,429,563)                     

Less Aggregate Excess -                          -                                       -                            -                                 

TOTAL FY 2025 CLAIMS (26,960)                   (274,517)                              31,764,346                31,489,829                    

FUND YEAR 2026

Paid Claims 1,829,600                20,235,725                          20,235,725                    

IBNR 8,702                       3,199,190                            3,199,190                      

Less Specific Excess (18,679)                   (606,935)                              (606,935)                        

Less Aggregate Excess -                          -                                       -                                 

TOTAL FY 2026 CLAIMS 1,819,623                22,827,980                          22,827,980                    

COMBINED TOTAL CLAIMS 1,787,374           22,729,131                     346,127,494        368,856,624            

BURLINGTON COUNTY INSURANCE COMMISSION-HIF
FINANCIAL FAST TRACK REPORT

2024

2025

2026

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund.
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BURLINGTON COUNTY INSURANCE COMMISSION-HIF

RATIOS

INDICES 2025 JAN FEB MAR APR MAY JUN JUL AUG

  Cash Position 1,337,154                                       2,125,863$          2,219,243$            2,548,829$          1,835,848$          1,521,648$          2,447,634$         290,065$            740,970$           

  IBNR 2,595,744                                       3,086,594$          3,030,209$            3,203,833$          3,180,956$          3,224,693$          3,273,045$         3,303,405$        3,280,958$        

  Assets 2,765,718                                       3,076,656$          3,084,472$            3,346,054$          2,583,584$          2,401,891$          3,381,075$         1,508,995$        2,622,478$        

  Liabilities 2,540,512                                       3,031,350$          2,978,883$            3,154,926$          3,139,470$          3,461,077$          3,251,892$         3,279,622$        3,263,010$        

  Surplus 225,206                                           45,306$                105,590$                191,128$              (555,885)$            (1,059,186)$        129,183$             (1,770,627)$       (640,532)$          

  Claims Paid -- Month 3,282,650                                       2,435,709$          2,690,048$            2,532,914$          3,502,689$          3,130,601$          1,743,780$         4,863,330$        1,828,500$        

 

  Claims Budget  --  Month 2,480,696                                       2,929,193$          2,913,426$            2,937,763$          2,920,270$          2,913,962$          2,892,461$         2,904,667$        2,886,850$        

  Claims Paid  --  YTD 32,527,079                                     2,435,709$          5,125,757$            7,658,670$          11,161,359$       14,291,961$        16,035,740$       20,899,070$      22,977,571$     

  Claims Budget  --  YTD 30,176,621                                     2,929,193$          5,842,619$            8,780,381$          11,700,651$       14,614,613$        17,507,074$       20,411,741$      23,298,591$     

RATIOS

  Cash Position to Claims Paid 0.41                                                  0.87                       0.82 1.01 0.52 0.49 1.4 0.06                     0.41

  Claims Paid to Claims Budget -- Month 1.32                                                  0.83                       0.92 0.86 1.2 1.07 0.6 1.67                     0.63

  Claims Paid to Claims Budget -- YTD 1.08                                                  0.83                       0.9 0.9 1.0 1.0 0.9 1.02                     0.98

  Cash Position to IBNR 0.52                                                  0.69                       0.73 0.8 0.58 0.47 0.75 0.09                     0.23

  Assets to Liabilities 1.09                                                  1.01                       1.04 1.06 0.82 0.69 1.04 0.46                     0.80

Surplus as Months of Claims 0.09                                                  0.02                       0.04 0.07 -0.19 -0.36 0.04 (0.61)                    -0.22

IBNR to Claims Budget -- Month 1.05                                                  1.05                       1.04 1.09 1.09 1.11 1.13 1.14                     1.14

FY2026



 

20 

RESOLUTION NO. 63-26 

 
BURLINGTON COUNTY INSURANCE COMMISSION 

INTRODUCTION OF THE 2027 PROPOSED HEALTH PROGRAM BUDGET 
 

 
WHEREAS, The Burlington County Insurance Commission is required under State 
regulation to adopt an annual budget in accordance with the Fiscal Affairs Law; and 
 
WHEREAS, a quorum of the Executive Committee met on October 20, 2026, in Public 
Session to introduce the proposed budget for the 2027 Fund Year; and  
 
BE IT FURTHER RESOLVED that a hearing on the 2027 budget in the amount of 
$46,423,461 shall be held at the Commission’s advertised meeting of 
__________________________ to be held. The 2027 budget shall be considered for 
adoption at a second reading at that time and after the completion of a public hearing.  
 
BE IT FURTHER RESOLVED that copies of this resolution shall be sent to each 
Commissioner, Risk Manager, and Governing Body, the New Jersey Department of 
Banking and Insurance, and the New Jersey Department of Community Affairs.  
 
ADOPTED by THE BURLINGTON COUNTY INSURANCE COMMISSION at a properly 

noticed meeting held on October 20, 2026. 

 

 

BY:______________________________________________ 

        ASHLEY BUONO ESQ., CHAIR 

 

 

ATTEST:  

BY:_________________________________________________  

       EVE CULLINAN, VICE CHAIR 
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TO:  Executive Committee – Burlington County Insurance Commission  
 
FROM:   Tammy Brown, Executive Partner 
   
  Ian Dalton, Associate Consultant   
   
DATE:   October 20th, 2026 

 

 

 

➢ CONNER STRONG AND BUCKELEW  

✓ Medical and Prescription Utilization Reporting- Paid September 2025 to 

August 2026 

✓ Client Activity Report: January 2026- September 2026 

✓ Dental Marketing Update 

✓ 2027 Open Enrollment  

 

➢ AMERIHEALTH ADMINISTRATORS  

✓ Inspira Contract Negotiations 

 

➢ PREVIOUSLY REPORTED 

✓ ESI 7/01/2026 Formulary Update 

✓ 2026 Annual Notice of Credible Coverage (NOCC) 
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Burlington County Insurance Commission 

Benefits Consultant  

Conner Strong & Buckelew 

October 20th, 2026  

 

➢ CONNER STRONG AND BUCKELEW  

 

Medical and Prescription Utilization Reporting- Paid September 2025 to August 2026 

The outline below provides an overview of healthcare costs, utilization, and key drivers for 

BCIC. It analyzes data from the Reporting Period: Paid September 2025 to August 2026, 

compared to the Comparison Period: Paid September 2024 to August 2025, and 

highlights year-over-year changes in claims, diagnoses, procedures, providers, drug 

utilization, and chronic condition prevalence. 

Cost & Utilization Variance 

• Medical claims for this period are $27,798,343 and pharmacy claims are 

$8,092,670, for a total of $35,891,013 for 1,610 subscribers. 

• Total annual paid spend increased by 9.14%, with paid claims expense PEPM 

rising 8.99% to $1,839.26 from $1,687.54. 

• Key areas of utilization and cost growth include inpatient surgical admissions, 

mental health and substance abuse-related professional services, and 

specialty retail maintenance pharmacy. 

Top 5 Diagnosis Groups 

• Gastrointestinal Disorders 

• Mental Health 

• Cancer 

• Neurological Disorders 

• Health Status/Encounters 

Top 5 Procedure Groups 

• Drugs 

• Imaging/Radiology 

• Office Visits 

• Inpatient Days 

• Laboratory 

Top Provider 

• VIRTUA - MEMORIAL HOSPITAL BURLINGTON COUNTY, INC. remained the top-paid 

provider, with payments increasing 48% to $4.21M. 

• Notable decreases among top providers included GRAY STATION NEUROLOGY, PC 

(-54%), VIRTUA WILLINGBORO HOSPITAL INC (-45%), and THE COOPER HEALTH 

SYSTEM (-26%). 

Top 5 Drugs 

• Takhzyro and Mounjaro were the top drugs by total paid amount. 
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• Mounjaro had the largest dollar increase, rising 79% from the prior period. 

• Rinvoq had the highest growth rate among the top drugs, increasing 5,638% year 

over year. 

• Other notable increases included Kesimpta Pen (+441%), Tremfya (+204%), 

Enbrel Sureclick (+105%), Takhzyro (+34%), and Verzenio (+31%). 

Chronic Condition Prevalence 

• Hyperlipidemia 

• Hypertension 

• Depression 

 

 

Client Activity Report: January 2026- September 2026 

In September 2026, CSB received and acted on five (5) employee inquiries on behalf of 

the Commission. They covered General Benefit/Plan Inquiries (2), Access to Medication 

(1), COBRA (1), and Outside Broker (1). Of the four (4) inquiries closed, three (75%) were 

resolved the same day and one (25%) within 1–5 days. One Access to Medication inquiry 

received September 25 remains open, and CSB is working toward its resolution.  

 

Year-to-date, CSB has handled fifty-five (55) inquiries, most often about Claim Processing 

(14), Retiree (12), and ID Card (9) issues. Employees submitted 82% of them. Of the fifty-

three (53) inquiries closed year-to-date, 51% were resolved within five days, including 34% 

the same day. 
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Dental Marketing Update  

As discussed in previous Program Manager reports, CSB marketed the County’s dental 

benefits from August through mid-September. The RFP was issued to Horizon BCBS (the 

incumbent carrier), Delta Dental, and United Concordia. Each carrier was asked for fully 

insured and self-insured proposals, plan designs on an equal-to-or-better-than (ETBT) 

basis, and multi-year contract options. Horizon BCBS and Delta Dental submitted 

proposals. United Concordia declined to quote because its financials would not be 

competitive. 

 

After reviewing the proposals, CSB will recommend that the County renew with Horizon 

BCBS on a fully insured basis for 24 months. Horizon proposed only a minimal increase to 

its fully insured rates, and staying with the incumbent avoids the provider disruption a 

carrier change could cause. Renewing also protects members enrolled in the Horizon 

Dental Choice plan, which covers approximately one-third of the County’s enrolled dental 

population, since Delta Dental’s proposed DHMO plan is not a complete benefits match. 

CSB will meet with the County soon to review the full marketing analysis and confirm its 

final decision. 

 

2027 Open Enrollment 

The County’s 2027 Open Enrollment is tentatively scheduled for December 1 through 

December 31, 2026. During this period, employees may change plans, add or remove 

dependents, or waive coverage. CSB is updating the County’s custom Open Enrollment 

guide, which details the medical, prescription, dental, and vision plans offered through the 

County. The draft will be provided to the County for approval once it is available. 

 

 

➢ AMERIHEALTH ADMINISTRATORS 

 

Inspira Contract Negotiations  

AmeriHealth Administrators is in active negotiations with Inspira Health on a new 

agreement, as the current contract expires October 31, 2026. Under the existing terms, 

Inspira Health providers will remain in-network through February 28, 2027. If no 

agreement is reached, covered services on or after March 1, 2027, may be paid at a lower 

level, depending on the member’s plan benefits. Emergency services will not be affected. 

AmeriHealth is mailing notification letters this week to potentially affected members and 

will help them find other in-network options in their communities. Members with questions 

should call the customer service number on the back of their ID card.  

 

According to a recent utilization report, Inspira Health is not among the County’s top 25 

providers by net paid claims, so member disruption is expected to be limited. We will 

continue to monitor the negotiations and provide updates to the Commission as they 

become available. 
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➢ PREVIOUSLY REPORTED  

 

Express Scripts 7/01/2026 Formulary Change 

As reported in the May Program Manager’s report, effective July 1, 2026, ESI will 

implement revisions to its National Preferred Formulary (NFP), resulting in certain 

medications being moved to the exclusion list. Notably, Farmiga, a medication used to 

manage type 2 diabetes, will be excluded from coverage as of this date. Dapagliflozin has 

been designated as the preferred alternative and will remain covered under the updated 

formulary. This change affected 19 Commission members who were prescribed Farmiga. 

ESI distributed communications on the forthcoming change during the first week of May. 

 

2026 Annual Notice of Credible Coverage (NOCC)  

During the week of September 21, 2026, Express Scripts mailed annual 

disclosure notices to plan participants on behalf of the County, as required 

under the Medicare Modernization Act (MMA). These notices are mandated for 

employer groups and must be provided to participants who are eligible for 

Medicare Part D prescription drug coverage. The purpose of the disclosure will 

be to inform participants whether the employer provided coverage is creditable 

or non-creditable, indicating whether the coverage is expected to, on average, 

match or exceed the standard Medicare prescription drug plan. 
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BURLINGTON COUNTY INSURANCE COMMISSION  

BILLS LIST 
 

Resolution No. 64-26               OCTOBER 2026 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Burlington County Insurance Fund Commission, hereby 

authorizes the Commission treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 

 

 

 

FUND YEAR 2026 
   

Check Number Vendor Name Comment Invoice Amount     

 
NEW JERSEY COUNTIES EXCESS JIF CORRECT 08/26 DEPOSIT ERROR 10,965.27 

   
10,965.27 

    

 
PERMA RISK MANAGEMENT SERVICES POSTAGE 09/24 6.24 

 
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 10/26 20,487.50 

   
20,493.74 

    

 
THE ACTUARIAL ADVANTAGE ACTUARIAL FEE 10/26 1,020.00 

   
1,020.00 

    

 
LENOX, SOCEY, FORMIDONI, GIORDANO, LEGAL SERVICES FOR 09/26 INV 1955 2,491.83 

   
2,491.83 

    

 
QUAL-LYNX CLAIM SERVICES INV QL26-1884 10/26 22,325.00 

   
22,325.00 

    

 
USA TODAY MEDIA CORP A# 793114 INV 7879631-12639677 09/26 47.30 

   
47.30 

    

 
BROWN & BROWN METRO, LLC RMC- 2ND INSTALL 2026 ROWAN 

COLLEGE 

7,500.00 

   
7,500.00 

    

  
Total Payments FY 2026 64,843.14     

  
TOTAL PAYMENTS ALL FUND 

YEARS  
64,843.14  

 

________________________ 

Chairperson 

 

Attest: ____________________________________ Dated: ______________________________ 

 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 

 

 

 

 ______________________________, Treasurer 
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 BURLINGTON COUNTY INSURANCE COMMISSION HEALTH INSURANCE FUND 

BILLS LIST 
 

Resolution No. 65-26        OCTOBER 2026 

 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Burlington County Insurance Commission Health Insurance Fund’s Executive 

Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 

 

FUND YEAR 2026 
   

 Vendor Name Comment Invoice Amount     

 
UNITED HEALTHCARE INSURANCE CO. MEDICARE ADVANTAGE 10/26 222,166.28 

   
222,166.28 

    

 
AMERIHEALTH ADMINISTRATORS MEDICAL TPA FEES 10/26 39,135.94 

   
39,135.94 

    

 
PERMA RISK MANAGEMENT SERVICES POSTAGE 08/26 5.68 

 
PERMA RISK MANAGEMENT SERVICES ENROLLMENT FEES 10/26 6,204.00 

 
PERMA RISK MANAGEMENT SERVICES RETIREE FIRST - INV 10012026 5,460.00 

 
PERMA RISK MANAGEMENT SERVICES ADMIN FEES 10/26 12,221.88 

   
23,891.56 

    

 
CONNER STRONG & BUCKELEW PROGRAM MANAGER 10/26 37,281.30 

   
37,281.30 

    

 
FAIRVIEW INSURANCE PROGRAM MANAGER 10/26 3,993.88 

   
3,993.88 

    

 
SYMETRA REINSURANCE SPECIFIC REINSURANCE 10/26 219,148.28 

   
219,148.28 

    

  
Total Payments FY 2026 545,617.24     

  
TOTAL PAYMENTS 

ALL FUND YEARS  

545,617.24  

 

________________________ 

Chairperson 

 

Attest: ____________________________________ Dated: ______________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 

 

 ______________________________, Treasurer 
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BURLINGTON COUNTY INSURANCE COMMISSION  

TO:   Fund Commissioners 
 

FROM:   J.A. Montgomery Consulting, Safety Director 

 
DATE:   October 8, 2026 

 
DATE OF MEETING: October 20, 2026 
 

BCIC SERVICE TEAM 
 

September – October 2026  
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

▪ September 8: Attended the BCIC Claims Committee meeting. 

 

▪ September 11: Attended the BCIC Safety Committee meeting. 

 

▪ September 15: Attended the BCIC meeting. 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 

 

▪ October 13: Plan to attend the BCIC Claims Committee meeting. 

 

▪ October 20: Plan to attend the BCIC meeting. 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund Commissioners, Risk 

Managers and Training Administrators. They can be viewed at Safety Director Bulletins.  

▪ CDL Federal Motor Carrier Safety Administration – FMCSA Drug Alcohol Clearinghouse 

▪ National Preparedness Month – Best Practices 

▪ Dog Parks – Best Practices 

 

Paul J. Shives,  

Partner & Sr. Director of Safety 
Services 

pshives@jamontgomery.com 

Office: 732-736-5213 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Account Manager  

ndougherty@jamontgomery.com 

Office: 856-552-4738 

Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 
 

P.O. Box 99106 

Camden, NJ 08101 
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NJCE LIVE and LEARNING ON DEMAND TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-Person training will 

be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2026. 

 

Virtual classes feature real-time, instructor-led, in-person, and virtual classes. Experienced instructors provide an 

interactive experience for the attendees on a broad spectrum of safety and risk control topics. Most NJCE LIVE virtual 

offerings have been awarded continuing education credits for municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org website under the 

“Safety” tab: NJCE Live Monthly Training Schedules. Please register early; under-attended classes will be canceled. 

(October through December Live Training Schedule and Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the State 

agency that issued the designation. Most important among those rules is that the attendee must attend the whole 

session. Attendees who enter the class more than 5 minutes late or leave early will not receive CEUs for the class or 

a certificate of completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet, you will click on the NJCE LIVE Group Sign-in Sheet link or QR Code and 

complete the form with your groups' information. Please Submit Within 24 Hours 

 

Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in English and Spanish 

that members can view 24/7 on the NJCE Learning Management System (LMS). Topics pertain to many aspects of 

safety, risk control, employment practices, and supervision, and most can be viewed in under 20 minutes. NJCE 

Learning On Demand Catalog    

 

NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, 

Administrators, Department Heads, and Supervisors interested in sharpening and expanding communication, conflict 

resolution, stress management, and team-building skills. The goal is to enhance leadership skills by offering 

participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during the following time 

frames: 

▪ December 1 – 22, 2026 (Start Date – January 1, 2027) 
 

The Registration link will be available for completion during these time frames and can be found on the dedicated 

NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 
Please note: If a class link is not present on the Live Monthly Training Schedules, the class may not be offered/available 

yet. Please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the beginning of the 

year (end of January). The Safety Leadership Plaques will be distributed shortly thereafter. For more information about 

the Program, please visit the NJCE Leadership Academy webpage. 
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NJCE Learning Management System (LMS) 

 

Students (Users) – Contact your Agency’s Training Administrator to send you the login link and activation code to set 

up your account. Once you receive your activation code and activate your account, you will see your new username and 

create your password. (NJCE LMS Login). If you have any questions, please contact Natalie Dougherty 

(ndougherty@jamontgomery.com).    
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As a reminder, the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live 
Virtual platform through Zoom. Monthly Training Schedules (real-time) are on the NJCE LIVE website (NJCE LIVE 
Monthly Training Schedules). 
 

(*) In-Person Training: Is being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and are 

for training programs that are not available virtually. Please Note: Registration for in-person* classes will be 

completed through Eventbrite by clicking on the Class Topic registration link(s) below.  

(**) Zoom Meeting Training: Please note: Starting in January 2026, INDIVIDUAL or GROUP registrations are 

permitted.  GROUPS and INDIVIDUAL STUDENTS MUST have access to a computer or device with a WORKING 

CAMERA & MICROPHONE to attend this class. 

For more information on training and other safety resources, please visit the Safety portion of the NJCE.org 

website: https://njce.org/safety. 

NOTE: If a class registration link is not taking you to a registration page for completion, it means that the class 
was either canceled or the class is full. Thank you. 

 

October through December 2026 Safety Training Schedule  
Click on the “Class Topic” to Register and for the Course Description 

DATE CLASS TOPIC TIME 

10/5/26 Mower Safety 8:30 - 9:30 am 

10/5/26 Fire Safety & Emergency Action Plans 10:00 - 11:00 am 

10/5/26 Implicit Bias in the Workplace 1:00 - 2:30 pm 

10/6/26 Back Safety/Material Handling 9:00 - 10:00 am 

10/6/26 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

10/6/26 Chipper Safety 10:30 - 11:30 am 

10/6/26 Chainsaw Safety 1:00 - 2:00 pm 

10/7/26 Hearing Conservation 7:30 - 8:30 am 

10/7/26 Work Zone: Flagger  9:00 - 10:00 am 

10/7/26 Ethics for NJ Local Government Employees (Camden)* 9:00 - 11:00 am 

10/7/26 Fire Extinguisher Safety 10:30 - 11:30 am 

10/7/26  Protecting Children from Abuse In New Jersey Local Government Programs (Camden)* 11:30 - 1:00 pm 

10/7/26 Driving Safety Awareness 1:00 - 2:30 pm 

10/8/26 Confined Space Entry  8:30 - 11:30 am 

10/8/26 Fall Protection Awareness 1:00 - 3:00 pm 

10/9/26 Heavy Equipment Safety  7:30 - 9:30 am 

10/9/26 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers 9:00 - 10:30 am 

10/9/26 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm 

10/9/26 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 1:00 - 2:30 pm 

10/9/26 Personal Protective Equipment 1:00 - 3:00 pm 

10/12/26 Indoor Air Quality Designated Person Training (Zoom Meeting)** 8:30 - 9:30 am 

10/12/26 Asbestos Awareness 10:00 - 11:30 am 

10/13/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am 

10/13/26 Ethical Decision Making 9:00 - 11:30 am 
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10/13/26 The Power of Collaboration (Atlantic)* 9:00 - 12:00 pm 

10/13/26 Bloodborne Pathogens 10:00 - 11:00 am 

10/13/26 Leaf Collection Safety 1:00 - 3:00 pm 

10/14/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm 

10/15/26 NJCE EXPO 2026: Excavation, Trenching, and Shoring (Bergen)* 8:30 - 12:30 pm 

10/15/26 
NJCE EXPO 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best 

Practices) (Bergen)* 8:30 - 12:30 pm 

10/15/26 NJCE EXPO 2026: Work Zone Safety (Bergen)* 8:30 - 12:30 pm 

10/16/26 Work Zone: Temporary Traffic Controls  7:30 - 9:30 am 

10/16/26 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Ocean)* 9:00 - 11:00 am 

10/16/26 Introduction to Understanding Conflict (Zoom Meeting) 10:00 - 12:00 pm 

10/16/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

10/19/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30 - 11:30 am 

10/19/26 Snow Removal Safety 1:00 - 3:00 pm 

10/19/26 Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders 1:00 - 3:00 pm 

10/20/26 Fire Extinguisher Safety 11:00 - 12:00 pm 

10/20/26 Lockout/Tagout (Control of Hazardous Energy) 1:00 - 3:00 pm 

10/21/26 Chipper Safety 8:30 - 9:30 am 

10/21/26 Chainsaw Safety 10:00 - 11:00 am 

10/21/26 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

10/21/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm 

10/22/26 NJCE EXPO 2026: Excavation, Trenching, and Shoring (Atlantic)* 8:30 - 12:30 pm 

10/22/26 
NJCE EXPO 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best 

Practices) (Atlantic)* 8:30 - 12:30 pm 

10/22/26 NJCE EXPO 2026: Work Zone Safety (Atlantic)* 8:30 - 12:30 pm 

10/23/26 Leaf Collection Safety 8:30 - 10:30 am 

10/23/26 Fire Safety & Emergency Action Plans 11:00 - 12:00 pm 

10/23/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

10/26/26 Work Zone: Flagger  8:30 - 9:30 am 

10/26/26 Personal Protective Equipment 10:00 - 12:00 pm 

10/26/26 Excavation, Trenching and Shoring Awareness  1:00 - 2:30 pm 

10/27/26 Confined Space Entry  8:30 - 11:30 am 

10/27/26 AI Best Practices 11:00 - 12:30 pm 

10/27/26 Sanitation and Recycling Safety 1:00 - 3:00 pm 

10/28/26 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 

10/28/26 Designated Employer Representative Training (DER) (Zoom Meeting)** 

9:00 - 4:00 pm w/1 
hour lunch brk 

10/28/26 Shop and Tool Safety 11:00 - 12:00 pm 

10/29/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am 

10/29/26 Snow Removal Safety 1:00 - 3:00 pm 

10/30/26 Hearing Conservation 8:30 - 9:30 am 

10/30/26 Mower Safety 10:00 - 11:00 am 

10/30/26 Playground Safety Inspections 1:00 - 3:00 pm 

   

11/2/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm 

11/2/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm 

11/3/26 Hoists, Cranes, and Rigging 7:30 - 9:30 am 

11/3/26 Law Enforcement: Work Zone Initial Training 9:00 - 1:00 pm 

11/3/26 Leaf Collection Safety 10:00 - 12:00 pm 

11/3/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
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11/4/26 Lockout/Tagout (Control of Hazardous Energy) 8:30 - 10:30 am 

11/4/26 Work Zone: Flagger  11:00 - 12:00 pm 

11/4/26 Personal Protective Equipment 1:00 - 3:00 pm 

11/4/26 Snow Removal Safety 1:00 - 3:00 pm 

11/5/26 Bloodborne Pathogens 7:30 - 8:30 am 

11/5/26 Chainsaw Safety 9:00 - 10:00 am 

11/5/26 Chipper Safety 10:30 - 11:30 am 

11/6/26 NJCE Expo 2026: Excavation, Trenching, and Shoring (Gloucester)* 8:30 - 12:30 pm 

11/6/26 
NJCE Expo 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best 

Practices) (Gloucester)* 8:30 - 12:30 pm 

11/6/26 NJCE Expo 2026: Work Zone Safety (Gloucester)* 8:30 - 12:30 pm 

11/6/26 NJCE Expo 2026: Practical Leadership - 21 Irrefutable Laws (Gloucester)* 8:30 - 11:30 am 

11/9/26 Confined Space Entry  7:30 - 10:30 am 

11/9/26 Implicit Bias in the Workplace 9:00 - 10:30 am 

11/9/26 Fire Extinguisher Safety 11:00 - 12:00 pm 

11/9/26 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

11/10/26 Shop and Tool Safety 7:30 - 8:30 am 

11/10/26 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

11/10/26 Preparing for First Amendment Audits 9:00 - 11:00 am 

11/10/26 HazMat Awareness with Hazard Communication/NJ Right to Know 9:00 - 12:00 pm 

11/10/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

11/10/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

11/12/26 Hearing Conservation 7:30 - 8:30 am 

11/12/26 Work Zone: Flagger  9:00 - 10:00 am 

11/12/26 Fire Safety & Emergency Action Plans 10:30 - 11:30 am 

11/13/26 Fall Protection Awareness 8:30 - 10:30 am 

11/13/26 Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders 9:00 - 11:00 am 

11/13/26 Hazard Communication/NJ Right to Know 10:30 - 12:00 pm 

11/13/26 Personal Protective Equipment 1:00 - 3:00 pm 

11/16/26 Fire Extinguisher Safety 7:30 - 8:30 am 

11/16/26 Work Zone: Temporary Traffic Controls  9:00 - 11:00 am 

11/16/26 Leaf Collection Safety 1:00 - 3:00 pm 

11/20/26 Excavation, Trenching and Shoring Awareness  8:00 - 9:30 am 

11/20/26 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 9:00 - 10:30 am 

11/20/26 Bloodborne Pathogens 10:00 - 11:00 am 

11/20/26 Lockout/Tagout (Control of Hazardous Energy) 1:00 - 3:00 pm 

11/23/26 Chainsaw Safety 8:30 - 9:30 am 

11/23/26 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm 

11/23/26 Snow Removal Safety 1:00 - 3:00 pm 

11/24/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am 

11/24/26 Driving Safety Awareness 10:30 - 12:00 pm 

11/24/26 Fire Safety & Emergency Action Plans 1:00 - 2:00 pm 

11/24/26 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

   

12/1/26 Heavy Equipment Safety  8:30 - 10:30 am 

12/1/26 Chipper Safety 

11:00 - 12:00 pm 

12/1/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

12/2/26 Bloodborne Pathogens 8:30 - 9:30 am 

12/2/26 Hearing Conservation 10:00 - 11:00 am 

12/2/26 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting)**         1:00 - 3:00 pm 
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12/3/26 Confined Space Entry  8:30 - 11:30 am 

12/3/26 Productive Meetings Best Practices (Zoom Meeting)** 1:00 - 2:30 pm 

12/3/26 Personal Protective Equipment 1:00 - 3:00 pm 

12/4/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm 

12/4/26 Introduction to Communication Skills (Zoom Meeting)** 1:00 - 3:00 pm 

12/4/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

12/7/26 Fire Extinguisher Safety 8:00 - 9:00 am 

12/7/26 Indoor Air Quality Designated Person Training (Zoom Meeting)** 8:30 - 9:30 am 

12/7/26 Fire Safety & Emergency Action Plans 9:30 - 10:30 am 

12/7/26 Bloodborne Pathogens 11:00 - 12:00 pm 

12/8/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am 

12/8/26 Ethical Decision Making 9:00 - 11:30 am 

12/8/26 Driving Safety Awareness 10:30 - 12:00 pm 

12/8/26 Implicit Bias in the Workplace 1:00 - 2:30 pm 

12/9/26 Snow Removal Safety 7:30 - 9:30 am 

12/9/26 Lockout/Tagout (Control of Hazardous Energy) 10:00 - 12:00 pm 

12/9/26 Leaf Collection Safety 1:00 - 3:00 pm 

12/10/26 Work Zone: Flagger  7:30 - 8:30 am 

12/10/26 HazMat Awareness with Hazard Communication/NJ Right to Know 9:00 - 12:00 pm 

12/10/26 Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders 1:00 - 3:00 pm 

12/10/26 Fall Protection Awareness 1:00 - 3:00 pm 

12/15/26 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

 

ZOOM SAFETY TRAINING GUIDELINES 
 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive a 
certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of 
the State agency who issued the designation. Chief among those rules is the attendee of the class must attend the whole 
session. This guideline also applies to any participant taking the class as part of the NJCE Leadership Academy Program. The 
Leadership participant must be in attendance for the entire class runtime (no exceptions) in order to receive credit for the class. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track participation, to 
demonstrate to the State agency that the student also participated in polls, quizzes, and question & answer activities during the 
live, instructor-led webinar. We maintain these records to document our compliance with the State agency. 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting and an accurate 

count to avoid cancelations due to low attendance. Once registered you will receive an email with the webinar link. Be sure 

to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations from a laptop, smartphone, 

or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at the bottom 

to Test your system.  We strongly recommend testing your system, and updating it if needed, at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We cannot 

offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 
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Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have access to the webinar link 

to launch on the day of the class. Please assign someone to complete and submit the group sign-in sheet link within 24 hours 

after the webinar. 

NJCE LIVE GROUP SIGN IN SHEET SUBMISSION  
To submit the NJCE LIVE Group Sign-in Sheet, please click  NJCE LIVE Group Sign-in Sheet or use the QR Code  

and complete the form with your group’s information. (Please Submit within 24 Hours) 
 

 
 

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was done in a “Group Setting” 
and should Not be completed if the user logged in and viewed the training on their Own. 

 
   



 

50 

 

 



 

51 

 



 

52 

 

 



  

 

 

53 

        

RESOLUTION NO. 66-26 

 

BURLINGTON COUNTY INSURANCE COMMISSION 

RESOLUTION FOR CLOSED SESSION  

 

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits the exclusion 

of the public from a meeting in certain circumstances; and 

 WHEREAS, this public body is of the opinion that such circumstances presently exist; now, therefore, 

 BE IT RESOLVED by the Burlington County Insurance Commission, County of Burlington, State of 

New Jersey, as follows: 

1. The public shall be excluded from discussion of the hereinafter-specified subject matter. 

 

2. The general nature of the subject matter to be discussed: 

 

CONTRACTS:   

 

LITIGATION:   1381, 0654, 0647, 1899 

 

PERSONNEL: 

 

3. It is anticipated at this time that the above subject matter will be made public when the members of 

the Burlington County Insurance Commission have made final determination. 

 

4. This resolution shall take effect immediately. 

 

 ADOPTED by THE BURLINGTON COUNTY INSURANCE COMMISSION at a properly noticed 

meeting held on October 20, 2026. 

 

ADOPTED:  

 

BY:______________________________________________ 

        ASHLEY BUONO, ESQ., CHAIRPERSON 

 

ATTEST:  

 

BY:_________________________________________________  

 EVE CULLINAN, VICE CHAIRPERSON
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 BURLINGTON COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

MEETING – September 15, 2026 

Zoom/Mount Holly   

10:00 A.M. 

 

Chair Buono called the meeting to order and read the Open Public Meetings notice into record.   

                                   

ROLL CALL OF COMMISSIONERS: 

Ashley Buono, Esq. Present     

Eve A. Cullinan Present 

Dina Rocco, Esq. Present 

Erin Kelly, (Alternate) Present 

 

FUND PROFESSIONALS PRESENT: 

Executive Director     PERMA Risk Management Services 

        Joseph Hrubash 

 

Claims Services      Qual Lynx    

        Kathy Kissane 

        Dawn Lawson 

        Lisa Gallo    

   

       Vanguard Claims Administration 

       

 

       PERMA Risk Management Services 

        Kerin Drumheiser   

        Shai McLeod 

 

Attorney       Lenox Law Firm 

        Nicholas J. Repici, Esq. 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

 

Treasurer        Carolyn Havlick 

 

Safety Director      J.A. Montgomery Consulting 

         Glenn Prince 

 

Employee Benefits     PERMA Risk Management Services 

        James Rhodes  

               

       Conner Strong & Buckelew    

         Ian Dalton 

              

       AmeriHealth Administrators 

        Megan Natale 

                                                                                                  Erin Davidowicz 

 

Express Scripts, Inc. 

        E J Frederique 
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ALSO PRESENT: 

Tracey Jobes, Bridge Commission 

Andrew Willmott, Burlington County Special Services School District/Burlington County Institute of Technology 

Tom Merchel, Conner Strong & Buckelew 

Katherine Walters, Conner Strong & Buckelew 

Jaclyn Lindsey, Conner Strong & Buckelew 

Cathy Dodd, PERMA Risk Management Services 

Jennifer Olson, Hardenbergh Insurance Group 

Christina Violetti, Hardenbergh Insurance Group 

Joe Henry, Hardenbergh Insurance Group 

Dennis Skalkowski, PFK O’Connor Davies 

Kaleigh Hadley, PFK O’Connor Davies 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF AUGUST 11, 2026  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF 

AUGUST 11, 2026   

 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan  

  Vote:    Unanimous 

CORRESPONDENCE: NONE 

 

COMMITTEE REPORTS:    
  

SAFETY COMMITTEE: Mr. Prince reported the Safety Committee last met on June 5 via zoom 

where a variety of topics were discussed such as safety directors’ bulletins, PEOSH activity, as 

well as written programs, and upcoming training.  Mr. Prince said they also discussed the most 

commonly cited standards from January 1st through March 31st. He said the September 11th Safety 

Committee Meeting had to be cancelled due to the holiday and will be scheduled at a later time. 

 

CLAIMS COMMITTEE: Ms. Drumheiser reported the Claims Committee met on Tuesday, 

September 8th and reviewed the claims that would be discussed during closed session today. Ms. 

Drumheiser concluded her report unless there were any questions. 

 

EXECUTIVE DIRECTOR REPORT:   

 

2025 AUDIT REPORT AS OF DECEMBER 31, 2025 – Executive Director said the Auditor’s 

Report as of  December 31, 2025 was sent under separate cover to the Fund Commissioners. Auditors 

from PFK O’Connor Davies were present to participate in the meeting to review the audit. Enclosed 

in the agenda was Resolution 53-26, Certification of Annual Audit Report ending December 31, 2025, 

the Group Affidavit Form and Certification of Board of Fund Commissioners. Mr. Skalkowski 

reported as of December 31st, between property and casualty and health, the commission had total 

assets of $15.8 million, $12.9 million in reserves, resulting in a net position of $2.9 million. Mr. 

Skalkowski advised they were issuing an unmodified opinion in respect to the financial as a whole 

and internal controls over financial reporting. Mr. Skalkowski advised there were no findings or 

recommendations listed in the report. Mr. Skalkowski noted there was an increase in the excess 

insurance payments and that meant that we had higher claims for this year. This meant that the 

premiums were exhausted and we had to go into the excess. This is something we want to be mindful 
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of when we approve the claims. Mr. Skalkowski said he wanted to thank the Commission for the 

opportunity once again to serve the Commission. Mr. Skalkowski ended his report but said he would 

be happy to answer any questions at this time. Chair Buono said the review was very thorough and 

thanked Mr. Skalkowski. 

 

MOTION TO APPROVE RESOLUTION 53-26 CERTIFICATION OF ANNUAL 

AUDIT REPORT FOR PERIOD ENDING DECEMBER 31, 2025 
Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

  Roll Call Vote:  3 Ayes, 0 Nayes 

At this time Mr. Skalkowski and Ms. Hadley left the meeting. 

 

COMMISSION ATTORNEY RESOLUTION – Executive Director said we have received a 

request from the Commission Attorney, Nicholas J. Repici, to increase the not to exceed amount 

of his agreement for Fund Year 2026. Chair Buono expressed the need to discuss this in closed 

session.  

 

RFP FOR PROFESSIONAL SERVICES – Executive Director said the insurance Commission 

Service Agreements for the Executive Director, Actuary, Auditor, Commission Attorney, Third Party 

Administrator and Defense Law Firms expire as of December 31, 2026.  He said the Fund Office will 

issue draft copies of the RFP’s and send them to the Commission Attorney for his review and approval 

before they were advertised. Executive Director said the Executive Director RFP will include 

instructions for the responses to be returned to the Commission Attorney’s office instead of the 

Fund Office.  

 

MOTION TO AUTHORIZE THE FUND OFFICE TO ISSUE REQUEST FOR 

PROPOSALS FOR THE POSITIONS OF EXECUTIVE DIRECTOR, ACTUARY, 

AUDITOR, COMMISSION ATTORNEY, THIRD PARTY ADMINISTRATOR 

AND DEFENSE LAW FIRMS 
Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

  Roll Call Vote:  3 Ayes, 0 Nayes 

 

CERTIFICATE OF INSURANCE ISSUANCE REPORTS – Executive Director said enclosed in 

the agenda were copies of the certificate of issuance reports from the NJCE listing the certificates 

issued for the months of  July and August. There were (4) four certificate of insurances issued 

during the month of July and (1) one during the month of August. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORTS 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan  

  Vote:    Unanimous 

At this time Mr. Glenn Prince entered the meeting from the parking lot. 

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director said 

the NJCE held a special meeting on July 30th to review quotes that were received for pollution 

liability, which would provide coverage  for landfills, transfer stations, and wastewater sites. The 

NJCE Board of Fund Commissioners agreed to consider option # 4, premium of $448,856.25 for 

15 months.  Executive Director said the Underwriting Manager subsequently revised the 

methodology and pricing, and he was working on obtaining more participation from members. He 
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said the more participation from members the lower the premium would  be. An e-mail was sent 

on August 17 with the updated information and a request for member entities to confirm by 

September 4 whether they were interested in pursuing the coverage. 

 

A sub-committee was established to review the responses to the recent Request for Proposals 

(RFP) issued for Claims Administration.  The deadline to submit responses was August 11, 2026.  

The next regular meeting was scheduled for Friday, September 18, 2026, at 9:30 a.m. 

 

NJCE PRE-RENEWAL WEBINAR – Executive Director said the Underwriting Manager Team 

would be hosting a Pre-Renewal Webinar on Tuesday, September 22, 2026, at 10:00 a.m. The 

Underwriting Manager would cover the current state of the insurance market and anticipated program 

changes for the upcoming renewal. Enclosed in the agenda was a copy of the information with the 

link to register. Executive Director encouraged everyone to attend this important webinar. 

 

NJCE 2027 RENEWAL PROCESS – Executive Director said the annual underwriting process to 

update locations, vehicles, etc. was completed via Origami, which was launched on Monday, July 

27, 2026. He referred to the Optional Ancillary Coverage Applications that were now available 

through Broker Buddha. All information was due on Friday, September 4, 2026.  The Fund Office 

will follow up with the member entities for any items not completed. Ms. Dodd said as of right 

now everyone was in good shape. 

 

BCIC FINANCIAL FAST TRACK – Executive Director reported on the Financial Fast Track 

for the month of June.  As of June 30, 2026, there is a statutory surplus of $1,849,542.  Line 10 of 

the report, “Investment in Joint Venture” is the Burlington County Insurance Commission’s share 

of the equity in the NJCE.  BCIC’s equity in the NJCE is $1,771,245.  The cash amount is 

$9,744,765.  Executive Director reported $800K - $900K left in the surplus in the commission. 

Fund years 2022, 2023, 2024 are running in deficits and this is what was causing the surplus to be 

brought down. Executive Director asked Senior Associate Claim Consultant, Kerin Drumheiser, 

to take a closer look at some of the claims. She has provided a list of those claims in the agenda.  

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK– Executive Director 

referred to the NJCE Financial Fast Track Report for the month of June.  He said the Financial 

Fast Track as of June 30, 2026 the NJCE has a surplus of $18,114,071. Line 7 of the report, 

“Dividend” represents the dividend figure released by the NJCE of $7,207,551. The cash amount 

is $32,528,383.  

 

2026 ASSESSMENTS – Executive Director said the Statement of Accounts were sent out by e-

mail on September 3rd and advised that payments were due on October 15, 2026. 

 

2026 NEW JERSEY STATE LEAGUE OF MUNICIPALITIES (NJSLOM) ANNUAL 

CONFERENCE – Executive Director reported the 111th annual conference was scheduled for 

November 17th through November 19th at the Atlantic City Convention Center in Atlantic City. He 

said the MEL would be there, holding three or four different educational sessions that everybody 

is invited to attend. More information will follow. 

 

CLAIM TRACKING REPORTS – Executive Director referred to the Claim Tracking Reports 

enclosed in the agenda.  He reported on the Claims Activity Report and Expected Loss Ratio 

Analysis Report as of June 30, 2026 with the Commission.   
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CLAIMS LARGE LOSS ANALYSIS REPORT– Ms. Drumheiser reported on a claim report 

analysis and said the analysis reviewed reserve changes from December 31, 2025 through the 

end of July and focused on claims with increases greater than $10,000, identifying about $3.85 

million in added reserves across just under 80 claims. Most of the increase came from the 

County at roughly $2.5 million, followed by Special Schools at just over $800,000 and the 

College at about $477,000. The County’s adverse development was driven primarily by 

Workers’ Compensation, with additional pressure from Property and General Liability. 

Workers’ Compensation remains the biggest concern due to rising claim severity, continued 

development of large losses, reopeners, and medical inflation, while Property losses were 

driven by several weather-related events and General Liability was affected by a few large 

matters, including the RCBC clinic practice claim. Overall, although some years reflect outlier 

claims, Workers’ Compensation continues to be the most consistent and significant source of 

loss pressure and may require more aggressive claim management to move cases toward 

resolution. 

 

Executive Director concluded his report unless there were any questions. 

 

 

Executive Director's Report Made Part of Minutes 

 

Health Benefits Minutes 

September 15, 2026 

Executive Director  

PERMA 

 

FINANCIAL FAST TRACK – Mr. Rhodes reviewed the July fast track, highlighting a deficit 

for the month with additional Thursday claims pull and a month of nine high claimants, which 

AmeriHealth will provide additional details.  He noted there are some challenges and the 2027 

budget development is currently in process and exploring creative solutions that the Commission 

may consider implementing in the future. 

 

REQUEST FOR PROPOSAL (RFP) UPDATE – Mr. Rhodes provided an update on the Health 

Benefits RFP, noting they were released the day prior to the meeting and is due by October 16th.  

 

NEW JERSEY NEWBORN MANDATE RESOLUTION - Mr. Rhodes discussed that 

Resolution 55-26 is included in the agenda to adopt the New Jersey Newborn Mandate that extends 

the newborn enrollment window from sixty to ninety days. 

 

Chair Buono made the motion to approve Resolution 55-26, adopting the New Jersey Newborn 

Coverage Mandate subject to a resolution at the next meeting.  Commissioner Cullinan seconded 

the motion. 

 

In response to Chair Buono, Ms. Dodd noted that the RFP’s are posted to the Commission website 

and that the HIF team developed the RFP.  Mr. Rhodes confirmed that when submissions are 

received, the Commission will provide their analysis and recommendations. 

 

Program Manager 

Conner Strong & Buckelew 
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Mr. Dalton reviewed the following items in the Program Manager’s report: 

 

UTILIZATION HIGHLIGHTS – Mr. Dalton noted the data is analyzing August 2025 to July 

2026 comparing to August 2024 to July 2025.  He highlighted that mental health is rising as a top 

diagnosis group, as it was previously #4 but currently at #2.  Additionally, office visits and 

laboratories have increased. 

 

2027 DENTAL MARKETING – Mr. Dalton reported the proposals from bidding carriers are due 

the day of the meeting a 4:00pm and the recommendation and analysis of the proposals will be 

included at the next meeting. 

 

Third Party Administrator 

Medical AmeriHealth Administrators  

 

Ms. Davidowicz reviewed the AmeriHealth report included in the agenda for the month of July 

2026, noting the per employee average for the month is $2,776.03.  She noted there were eleven 

high-cost claimants that totaled $1,364,897 for the month of July, which is one of the highest 

months year to date. Ms. Davidowicz commented there was a preliminary August reported and 

there was a decrease in high-cost payments and claim spend overall. 

 

Mr. Hrubash clarified that in the data, it shows the total inpatient admissions are lower in 2026 

compared to 2025, but the length of those admissions has increased. 

 

Prescription Benefits Manager  

Express Scripts 

 

Ms. EJ Frederique reviewed the report on the agenda for July 2026 data, highlighting the generic 

fill rate is 90% and the monthly plan cost per member is $258.75.  Regarding the top indications, 

she noted the utilization of Atopic Dermatitis has decreased compared to last year.  She reviewed 

the top 25 drugs, noting Inflammatory Conditions that were not being utilized in the previous 

period but currently in the top 25.  

 

TREASURER REPORT: Ms. Havlick referred to the Bills Lists which were included in the agenda 

and advised she reviewed the bills and has concerns regarding paying the claims for the Health Fund 

Account as there is not enough cash in the account to cover the high claims. Ms. Havlick said she was 

recommending approval of Resolutions 56-26 through 58-26 but wants the board to stay alert 

regarding this matter. Mr. Rhodes advised that they are only few days short of paying bills and have 

a planning committee meeting scheduled to take place. Mr. Rhodes advised that July was a brutal 

month for claims and this was the driving force behind the deficit. Executive Director requested to 

schedule a meeting with the Fund office finance team to see where they can assist. 

MOTION TO APPROVE RESOLUTION 56-26, THROUGH RESOLUTION 58-26  

 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

  Roll Call Vote:   3 Ayes, 0 Nays 

 

ATTORNEY: Mr. Repici said his report was for  closed session. 
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CLAIMS ADMINISTRATOR: Ms. Gallo reviewed the medical savings summary for the month of 

August and also the year-to-date figures as noted below.  

 

 
 

Ms. Gallo reviewed the Savings by Specialty report and noted the top saving categories were Hospital 

Services, Ortho/Neuro, Physical/Occupational Therapy, and Occupational Medicine/Urgent Care. 

Ms. Gallo advised there were 151 workers’ compensation claims reported year to date and medical 

only claims continue to represent the majority of the activity with 101.  Ms. Gallo concluded her 

report unless there were any questions. 

 

NJCE SAFETY DIRECTOR: Mr. Prince referred to a copy of the Safety Director Report which 

was included in the agenda and advised the report covered August through September activities and 

loss control visits. Mr. Prince noted all Safety Director’s Bulletins were sent out. Mr. Prince reported 

that training opportunities through October 31 had been posted on the NJCE website, with updates 

extending through November 24. Mr. Prince highlighted an upcoming expo at the Emergency 

Training Center, where live training would take place, and emphasized that these expos had been 

important for giving employees, especially for newer staff, hands-on instruction instead of relying 

only on online videos or webinars. Mr. Prince reported the NJCE Safety Grant Committee meeting 

had been planned for the following week, with the goal of placing grant distribution on the agenda 

for the October 23 NJCE meeting.  

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None 

 

PUBLIC COMMENT: Chair Buono asked if there was anyone from the public that wanted to 

make a comment.  

 

MOTION TO OPEN THE MEETING TO THE PUBLIC 

 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

   Vote:    3 Ayes, 0 Nays 

 

MOTION TO CLOSE THE MEETING TO THE PUBLIC 

 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

   Vote:    3 Ayes, 0 Nays 

 

CLOSED SESSION:  Chair Buono read Resolution 52-26 Resolution for Closed Session and 

requested a Motion for Executive Session (in accordance with the Open Public Meetings Act, 

N.J.S.A. 10:4012) to discuss payment authority requests. 
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MOTION TO APPROVE RESOLUTION 52-26 FOR CLOSED SESSION 

 

Moved:   Commissioner Cullinan 

  Second:   Chair Buono 

   Vote:    3 Ayes, 0 Nays 

 

Upon returning to open session, Chair Buono said she would make a motion. 

 

MOTION TO APPROVE THE PARS AND SARS AS DISCUSSED IN 

CLOSED AS WELL AS INCREASING THE RESERVE AUTHORITY FOR 

THE RCBC CLAIM AS DISCUSSED. 

 

Moved:   Chair Buono 

  Second:   Commissioner Cullinan 

   Roll Call Vote:  3 Ayes, 0 Nays 

 

Chair Buono said the next meeting was scheduled for October 20 at 10:00 a.m. 

 

MOTION TO ADJOURN: 

 

   Moved:   Chair Buono 

   Second:   Commissioner Cullinan 

   Vote:    3 Ayes, 0 Nays 

 

MEETING ADJOURNED 11:14 A.M. 

Minutes prepared by: 

Crystal Chuck  

Caitlin Perkins, Benefits 

 
 

 

 

 

 
 
 




